
Build Your 
Profitable Online 

Business 
Playbook



I’m Cat LeBlanc and I help 
future online business owners 
find the right business idea, 

get paying clients quickly and 
build a business foundation 

that scales!



About me

• Featured in and written for  
The Huffington Post,  
Business Insider,  
Violet Magazine  
and many other publications.

• Worked with some high profile clients.

• Coached entrepreneurs all over the world to start their freedom-
based businesses.

• Known for finding the ‘right’ business idea & getting the business 
strategy right for rapid success.



Here’s what you’ll learn in today’s workshop

• How to start earning money asap without needing to build an 
audience for months first.  

• What to do in what order to get your business started so you 
can avoid overwhelm and get straight to what works. 

• Why so many online business struggle to make sales and what 
to do instead.  

• Why once you have your idea your next step should NOT be to 
build a website.



Why This Is Important To You Now

• Most of what you’ve learned about starting an online business is 
JUST WRONG. 

• The world of internet marketing has evolved and you need to 
stand out to make it. 

• “Special circumstances” marketing is rife.



The 5 Big Online Business Myths
• Myth 1 – You need to     your      or    first. 

• Myth 2 – The best way to start your business is        
                      ! 

• Myth 3 – If you try the latest marketing fad (        
   )         .  

• Myth 4 – Concentrate only on      .          
      . 

• Myth 5 – Once you have your business idea or niche,      
             .



BUSINESS 
MODEL PRICE POINT

# CLIENTS 
REQUIRED TO 

REPLACE 
SALARY

MATERIALS 
NEEDED

PREPARATION 
TIME

1:1 Work High Small Close to zero Close to zero

Group Work Mid Moderate Moderate
Moderate amount 

of preparation 
time

Online Courses Low Large A lot Large amount of 
preparation time

Membership Site Low Large A lot and ongoing Most preparation 
time



So what have we learned here? 

1. Business foundation is crucial.               

      . 

2. You need a sales process,                

      . 

3. You don't need to do every marketing or lead generation activity 

under the sun.                . 

4. Your first step isn’t to create your website.         

                      .





What do things look like in your business right 
now?

Clearly defined 
business idea

Clearly defined 
messaging

Offers that sell

Sales process

Website

Lead generation



Six Steps To A Successful Online Business

1.  Business               /             

2.                         

3.  Offers              

4.  Make               

5.  Website 

6.                                   (Marketing)



THE SYSTEM IS COMPLETE



This is how you build a successful business

• In the fastest way possible. 

• With the lowest risk. 

• Without wasting time or money. 

• Without spending years building an audience. 

• And using a business model that is right for where you are at in 
business - so you can actually start earning money as soon as 
possible.



To your business success!!


